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Process and Project Reviev-
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ax history — 2000, 2002, 2004
munity input and actions

1g point and results ...



Area needs

* all improvements

ds total

on+ for construction/improvements
nillion for maintenance/drainage



Area needs -

fass Transit:
nously run by SCE&G for 75 years
for local system (CARTA) ends

\ =4 million nder trips annually
1g needs = $335 million
1eeds = $100 million



Area needs

146,100 acres of strategic lands 1n

for program = $122 million



The final blow




Sales Tax: the answer? -

e 2000 — Governor signs bill
ving sales tax for transportation

S roads/bndges mass transit

y projects and develop ballot
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The ballot -

3allot asks for approval of half-cent sales
lor maximum of 25 years or until

oad construction, maintenance
1d drainage

sarks and greenspace



Outside input -

2000

mmunity committee with representatives
area governments and target areas

pal governments

RTMA boards

Referendum Study Committee
an Farmland Trust

n County PRC



2000 referendum results -

ferendum lost by 932 votes or

ed reasons for defeat
[ details and project plan
ommunity cohesiveness

cation time frame

overnor signed bill
- Council approved referendum
ber - referendum
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Council goes back to Voters-

New referendum before voters in 2002

op more finite plans:
cipalities/county prioritized road needs

e community, government input
on County Transportation Committee
boards

on County PRC

mental community
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2002 allocations altered -

_hamber joins education effort

veys members and citizens

1lts show road construction, maintenance
rainage are top needs

1anges sales tax allocation
% or $847 million

sit: 18% or $234.5 million
senspace: 17% or $221.5 million
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2002 education efforts -

_hamber and municipal leaders
head fundraising/education efforts

citizen group organized-
‘mation campaign launched

stions still linger on whether
lan has enough detail
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2002 referendum results -

' ferendum passes by 685 votes or

of ballot considered biased or
3 an advocacy position
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2002 challenged question

(1) Improvmg roads and road safety throughout Charleston County by building,
ring and maintaining highways, streets, bridges, sidewalks, curbs, gutters,
ystems and other road amenities where required, including, but not

2 new Cooper River Bridge; reducing traffic congestion;
over-development; preventing unnecessary highway and road
aproving air quality by funding and improving mass transit

by Charleston County and other governmental entities serving
including, but not limited to, the Charleston Area Regional
ority and Berkeley-Charleston-Dorchester Rural

gement Association.

forestland, and open space from over-development;
reeks, bays, drinking water and groundwater; providing
yving air quality by purchasing and improving parklands
Ing greenspace.
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The holding pattern

_ounty sued over ballot language

2004 — County asks Governor
yecial election

denies special election

cutive Order putting 1ssue back
ters in November 2004
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Meanwhile, back at the rancl-

_ounty has to make bridge payments
i ty finds one-time money for 2 payments

es by 75 percent
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2004 — the final chance -

Council changes ballot wording to meet
egislative and court requirements

Ing allocation keeps roads as top

evelops detailed spending
ring public input, annual
1 reviews, citizen committees

akes lead in education efforts
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Revised ballot question

I approve a special sales and use tax in the amount of one-half (72 of

e percent) to be imposed in Charleston County for not more than 25
or until a total of $1,303,360,000 in resulting revenue has been
whichever occurs first. The sales tax proceeds will be used

Ywing projects:

costs of highways, roads, streets, bridges, and other
ated projects facilities, and drainage facilities related
ansit systems operated

ty or jointly operated by the County and other
es. $1,081,788,800.

osts of greenbelts. $221,571,200.

19



2004 — the Chamber’s role -

2olled Chamber members re: support

rd unanimously supported, agreed
lead 1n education effort

1 key personnel to oversee

mpaign committee
mber leader serves as chair
r serves as unbiased third-party

build community support and

on from existing area organizations
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The education focus -

‘ocus directed at road needs
ghest priority based on polls
e most dollars being directed

1 Council’s action to further
1ding plan and process

creation of community
roups to improve public trust
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The education effort -

“hamber raised $200,000

3 on PR/events versus advertising
onferences (nearly weekly)

:ngagements (45+)

1arketing with custom messages
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2004 referendum results -

Question overwhelmingly passes
ES: 63,511 (58.8 percent)
44,401 (41.15 percent)

s by 932 votes
ses by 685 votes
ses by 19,110 votes
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The lesson -

'he county included area governments,
n1zations and groups 1n its planning

BUT

came only after the business
joined together to support the
ring their talents to the effort

r provided the leadership, talent
'ment to make it a success
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